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Director’s Corner

   By Colonel Angel L. Lugo, MRI Program Director

Hello again!  This is our second publication for the MRI Newsletter and we hope relevant and timely information are in these few pages.  This quarterly newsletter is intended to keep our shareholders and stakeholders informed on the latest MRI developments and actions.  Once again, the newsletter contains information on the MRI chartered responsibilities, MRI Program Status, Clinical Operational Equipment Sets, MRI Collaboration Center, MRI team and schedule, points of contact, and our website.  MRI continues to be linked to the Army's transformation efforts including the Army Focus Areas of Modularity, AC/RC Rebalance, Joint Expeditionary Mindset, Focused Logistics, and The Soldier. The MRI staff appreciates all your continued hard work in implementing the AMEDD's spearhead of transformation. Please call the points of contact if you have questions or comments.
MRI Program Implementation Office Mission

The chartered mission of the MRI Program Implementation Office is to provide Department of the Army staff oversight to the force integration efforts and program management functions of converting the Army’s Echelons Above Division and Echelons Above Corps combat health support units from the Medical Force 2000 (MF2K) structure to the MRI Force Design Update, and to manage this conversion process in a manner that minimizes turbulence in the force, while maintaining unit readiness.   

MRI Reserve Component Notes

  By COL Allen Schmidt, MRI Coordinator

We are well into a busy year of Reserve Component MRI conversions and activations.  After visiting many Army National Guard and Army Reserve units, we have identified common issues and 


challenges experienced by units undergoing 

transformation.  With an already busy schedule for your unit and the additional training requirements from the possibility of future deployment, it is wise to take the lessons learned from others and build your plan early for a successful conversion.  Here are a few fundamental recommendations to guide your efforts.

· Establish a core conversion/activation team early and hold monthly IPRs.

· Establish a timeline for all required actions identified by your team.

· Analyze your current personnel and equipment status to determine the shortfalls.

· Crosswalk old and new MTOE for personnel and equipment differences.

· Inform Recruiters and Retention NCOs of your critical-specialty and high-density MOS personnel needs.

· Determine the man-days required for planning and conversion actions and request supporting funds early.

While victory often rests in the details, these measures will help establish a glide path for success from the very start of the process.  As leaders, we have been directed to remain ready even as we “transform while at war”.  Anticipating requirements and planning far in advance are the prerequisites to meeting that challenge.

MRI Program Status

As of March 2004, 37% (138 of 376 units) of the 

MRI TAA11 Force Structure (Predecisional) converted to MRI.  The chart below depicts the total number of units in each of the 10 medical functional areas that have activated/converted to MRI.  

MRI Conversion Status
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Clinical Operational Equipment Sets (COES)

The COES Initiative in the Army Reserve continues.  The current status of this initiative is listed below:

Building of COES Sets

	Unit
	Status 
	Date

	396th CSH
	Completed – stored at SIAD
	

	452nd CSH
	Completed – stored at SIAD
	

	399th CSH
	Build Set at SIAD
	Jun  04

	48th CSH
	Build Set at SIAD
	Jun  04

	328th  CSH
	Build Set at SIAD
	Jul 04


Warehouse Status

	Unit
	Status
	Date

	396th CSH
	Leased Warehouse
	Aug 04

	452nd CSH
	New Warehouse
	Jun 04

	399th CSH
	New Warehouse
	Jul 04

	48th CSH
	New Warehouse
	Jun 04

	452nd CSH
	Renovated Warehouse
	Sep 04                               


In addition, the USARC Engineers have coordinated with the Louisville, KY, Corps of        Engineers to design a COES Warehouse for units in the future.  The 50% design was completed in March 2004; the Final Design is scheduled for approval in September 2004. 

IN THE SPOTLIGHT 

MRI Knowledge Collaboration Center (KCC) on the Army Knowledge Online (AKO)Website.

The MRI Transformation Force Community was created last year in an effort to share information and lessons learned about unit activations and conversions.  Located under the Medical Community, the MRI Transformation Force Community consists of three parts: FY 04 Unit activations/conversions, FY 05 Unit activations and Conversions, and the MRI Public Center. The first two Communities contain individual Unit folders scheduled to convert or activate to the MRI Force Design. These communities are normally limited to Major Command and selected unit personnel. They contain unit specific equipment and personnel review and analysis reports. The MRI Public Center is searchable on the AKO KCC site and contains general reference documents and recent briefings from conferences. 

Currently we have granted access to over 110 personnel to the MRI Public Center and statistics show over 300 downloads in the past 30 days.



Submit requests for access directly on the KCC.   Submit requests for access to the unit folders to george.Shultz@us.army.mil for approval. 
The MACOM/MRI Unit Assistance Team

The MACOM led MRI Unit Assistance Team continues to visit units two and one years prior to their MRI activation/conversion effective dates (EDATES).  These visits have been instrumental in addressing issues and concerns pertaining to the nine pillar of force integration – structuring, equipping, training, manning, sustaining, deploying, stationing, funding and readiness.  The Program Director thanks the Medical Organizational Integrator for their support in making these visits a success.
Activities 2nd Quarter (2QTR) FY04)  

Several activities were scheduled for 3QTRFY04 regarding MACOM/MRI visits, NOT training, and USAMMA fielding as indicated below:

MACOM/MRI Visits

	Date
	Unit 
	Location
	Remarks

	20-22 Apr 04
	807th Med Bde Units
	Seagoville, TX
	Completed

	27th Apr 04
	738th ASMC
	Monticello, IN
	Completed

	1-7 May 04
	18th MEDCOM
	Seoul, Korea
	Confirmed

	27 May 04
	86th CSH
	Ft Campbell, KY
	Confirmed

	June 04
	44th MEDCOM
	Ft Bragg, NC
	Coordinating

	13-18 June 04
	MSC Conference
	Germany
	Coordinating


New Organization Training

	Date
	Unit 
	Location
	Remarks

	3-4 Apr 04
	352nd CSH
	Oakland, CA
	Completed

	3-4 Apr 04
	1895th Head&Neck Tm
	Oakland, CA
	Completed

	3-4 Apr 04
	114th MCD
	Oakland, CA
	Completed

	17 Apr 04
	141st Grd Amb Co
	Hartford, CT
	Completed

	17-18 Apr 04
	328th CSH
	Salt Lake City, UT
	Completed

	17-18 Apr 04
	492nd MCD
	Salt Lake City, UT
	Completed

	7 May 04
	256th CSH
	Ft Gordon, GA
	Confirmed

	7 May 04
	369th MCD
	Ft Gordon, GA
	Confirmed

	7 May 04
	371st MCD
	Ft Gordon, GA
	Confirmed

	16 May 04
	444th MCD
	Ft McCoy, WI
	Confirmed

	5-6 June 04
	48th CSH
	Ft Meade, MD
	Confirmed

	13 June 04
	228th CSH
	Ft Sam Houston, TX
	Confirmed

	15 June 04
	47th CSH
	Ft Lewis, WA
	Confirmed


POCs at AMEDDC&S, Department of Training Support:

CPT Jonathan Butler, NOT Team Chief, DSN 471-1233 or Commercial (210) 221-1233   Jonathan.Butler@AMEDD.ARMY.MIL

Mr. Don Begley, NOT Trainer, DSN 421-9237 or Commercial (210) 295-9237 Don.Begley@CEN.AMEDD.ARMY.MIL
USAMMA Fieldings 

	Date
	Unit 
	Location
	Remarks

	1 - 12 May 04
	352nd CSH
	Fresno, CA
	Confirmed

	6 – 15 May 04
	1895th Hd & Nk TM
	Oakland, CA
	Confirmed

	7 May 04
	1872nd Hd & Nk TM
	Los Angeles, CA
	Confirmed

	17 – 21 May 04
	301st CSH
	St Louis, MO
	Confirmed

	1 – 4 Jun 04
	338th MCD 
	Providence, RI
	Confirmed

	5 – 10 Jun 04
	399th CSH (COES)
	Taunton, MA
	Confirmed

	19 – 25 Jun 04
	228th CSH 
	San Antonio, TX
	Confirmed

	25 – 29 Jun 04
	48th CSH (COES)
	Ft. Meade, MD
	Confirmed


POC at USAMMA, Fielding Support Div:  MAJ Pat Tavella, Tel: DSN 343-4364, Commercial 619 Patrick.Tavella@DET.AMEDD.ARMY.MIL
Note: This schedule is tentative and subject to change.
Future Newsletter Topics

· Medical Organizational Integrators

· New Organization Training (NOT)

· How we program resources for MRI (materiel, funding)
Give Us Your Feedback  

We hope that this first publication of the MRI Newsletter provided useful information to you about the MRI Program.  Please provide us your feedback on this issue and topics you desire to see in future MRI Newsletters.  Also, refer to the   MRI Points of Contact and our Website URL for additional information. 

MRI Points of Contact 

Ft. Belvoir, VA. DSN 656, Commercial (703)

COL  Angel L. Lugo, Program Director, 806-0649, angel.lugo@belvoir.army.mil

COL Allen C. Schmidt, MRI Coordinator, 806-3084, allen.schmidt@belvoir.army.mil

Mr. Larry Wild, Documentation Analyst, 806-3094, larry_w_wild@belvoir.army.mil

Mr. George Shultz, Logistics Analyst, 806-0652, george_e_shultz@belvoir.army.mil

Mr. Kenneth Spencer, Personnel Analyst, 806-0656, kenneth_e_spencer@belvoir.army.mil

Ms. Frances Yang, Database Manager, 806-3379, frances_j_yang@belvoir.army.mil

Ms. Carol Eshelman, Administrative Assistant, 806-0649, carol_a_eshelman@belvoir.army.mil 

Falls Church, VA - OTSG, DSN 761, Commercial (703)

Mr. Pat Normile, Logistics Analyst, 681-3050 Pat.Normile@otsg.amedd.army.mil 

Mr. Edgar Murphy, Operations Analyst, 681-3051 Edgar.Murphy@otsg.amedd.army.mil

Ft. Detrick, MD, USAMMA, DSN 343, Commercial (301)

Mr. Eugene Kelleher, Logistics Analyst, 619-3038, Eugene.Kelleher@DET.AMEDD.ARMY.MIL

Ms. Teresa Hendrickson, Database Analyst, 619-6880, teresahen@hotmail.com
Ft. McPherson, GA, DSN 367, Commercial (404)

Mr. Ed Arominski, Logistics Analyst (USARC), 464-8209, ed.arominski@us.army.mil 

Mr. Joseph Ratzman, Logistics Analyst (FORSCOM), 464-6852, ratzmanj@forscom.army.mil

MRI Website

The URL for the website is:  http://mrimedforce.belvoir.army.mil
Medical Reengineering Initiative (MRI)
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