Lessons Learned—2004-02

2 March 2003

Fort Anywhere, USA

Observation: Medical Logistics unit has multiple activations under the Medical Reengineering Initiative and one inactivation occurring in FY2002.  Commander identifies numerous issues requiring installation support.  Resource issues arise because unit is a tenant unit, on another MACOM’s installation.  

Discussion: Units undergoing conversion or activation and their higher Headquarters must assess the impacts on the installation early in the Command Plan process, in order to identify issues that will require programming.  For example the unit in question went from an organization with two company-size orderly rooms to three orderly rooms, requiring a need to find additional office space on post.  The unit also noted that the TOE category of the unit changed from Category III to Category II, which caused their TOE requirement for weapons to change from 50% to 100%.  Even though the unit is losing 78 personnel their weapons requirement was greater under the MRI MTOE, thus requiring the unit to enlarge their arms room.  Additional trucks, dolly sets, and MILVANS also drove up the unit’s requirement for space in their motor park.  Bottom line, the unit identified $942K in new construction costs and $90K in information management upgrade and expansion costs.  These additional requirements were submitted through the Installation to FORSCOM and the unit received the required resources and effected a smooth transition.  

In the MTOE development process the US Army Force Management Support Activity (USAFMSA) publishes the approved MTOE documents in June of every fiscal year.  These published MTOE documents look out two years; that is to say MTOE documents published in June 2001 are MTOEs with an effective date sometime in FY2003.  Many MACOMs choose to establish activation or conversion EDATEs early in the fiscal year, for example: 16 Oct 2001.  If the MACOMs, intermediate HQs, installations, and units wait until they have an approved MTOE document in their hands in June 2001 for a 16 October 2002 (FY2003) EDATE, they have effectively reduced their planning and programming time to 16 months.  This is why MACOMs, intermediate HQs, and units must be proactive in evaluating the impact of a new TOE.  Internet access to TOE documents through USAFMSA Requirement Development Directorate (RDD) homepage (https://www.usafmsardd.army.mil/rddhome.cfm) can provide copies of approved TOE documents that can be used for planning purposes as soon as the MACOM Command Plans are published.  Taking advantage of lead-time when it comes to new construction or minor construction is essential to programming resources.  MACOM force developers can facilitate the planning process by establishing EDATEs later in the fiscal year.  

In cases, as in the example, where a unit is a tenant on another MACOM’s installation, having the lead-time to work out resourcing issues is critical to meeting minimal standards for conversion/activation.  

Recommendations:

1. Early in the Command Plan development process MACOMs, intermediate commands, and units must assess impacts of conversions/activations on effected installations.  Develop requirements and conduct analysis utilizing approved TOE documents from USAFMSA RDD before approved MTOEs are made available.  An installation planning assessment worksheet is available at the MRI web site, http://mrimedforce.belvoir.army.mil 

2. MACOM force developers facilitate the programming and planning processes by establishing EDATEs that occur throughout the fiscal year and are not all compacted into the first quarter or first month of the fiscal year.

POC for this observation is Larry W. Wild (DSN: 656-8094 or commercial: (703) 806-3094).  

